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Interaction with Culturally Diverse Team
Introduction

Cultural competence is the capability to engage in activities or development of conditions that make the most of the optimal development of client systems and culturally diverse groups. People are normally developing a relationship with people of different cultures. Therefore, interaction with different people helps in understanding their cultures. However, we cannot overlook the fact that cultural differences do not carry some weight and they do not exist. Each culture has specific strengths and perceptions that can benefit the entire society. Hence, understanding each other and effective communication is necessary. The team developed consists of individuals from a different culture, team members are from China, USA and German working as event coordinators. Additionally, the mission of the team is to assist the clientele in creating a vivid vision to what they desire to achieve, develop and implement a solution that makes their vision into reality utilizing proven approaches, innovative planning, resources and professionalism in event planning and coordination. The goals of the team increase in the capital earned, the improvement of clients’ satisfaction, develop good business networking. These team members have a different way of communicating, persuasion, decision making, and disagreements. However, our ability to understand the importance of culture and respecting each culture improve the cooperation and effective running of the team.
Trusting, Communicating and Trusting

Stereotypes of different cultures will tend to occur in this small team, but the evaluation of each individual will be based on their traits. Foremost, trust between the members has to be established. In regards to Meyer’s article Building Trust Across Culture, creating a time for the members to interact and learn about the different culture. It is also an opportunity to develop personal connections and learn about each other’s’ strengths and their points of view. This opportunity will get rid of any stereotyping that may arise. Socializing is essential since it will help to understand none another and reduce their distance while conducting the business. Also, the development of connection and trust is an insurance policy in various cultures. As much as trust is being developed, personal connection time is another way of creating cultural awareness between ourselves.
The small team should be able to communicate ideas in a clear manner. Each member must clearly understand the team’s mission and work towards achieving the set targets. Each member has their own means of communication, but the main issue is that key information is understood. Additionally, records of information are important for clarification. Disagreement will be common in the team; the open agreement is more likely to occur in the team. Therefore, to ensure constructive arguments ideas would be discussed anonymously and without getting personal to save the relationship bonds created.  In accordance to Meyer’s article The Most Productive Ways To Disagree Across Culture, words used during the disagreement will be carefully used to ensure a harmonious condition that promotes coexistence.
Cultural competence and sensitivity have to be upheld in the team. Each culture represented will be respected. However, since the goals have been set each individual has to work towards the goal. Emotional intelligence for the team to work together, understand each other's situations and to connect.  According to Meyer’s work Mapping Out Cultural Differences On Teams, developing of shared values is another way members have to adjust. The team will come up with values that will guide the team. Shared values will improve the cooperation among members. Additionally, team members will share their points of view and respectfully listen even if they disagree with them. All members will have an equal chance to express and defend their ideas. Stereotypes concerning a certain culture will not govern the business. Additionally, the time set for meetings will be observed and members should be flexible.
Shared Preferences

Shared preference in developing trust is that an individual’s skills, accomplishment, and reliability. Hence, trust based on the task will be preferred over trust based on emotions. As a result, all the 3 team members will have to demonstrate their capabilities and positive impacts they can utilize for the business growth and achievement of its targets. For communication scale shared preference is a precise and clear expression of information while incorporating writing for future clarification (McKay 195). Moreover, for the disagreement scale, open confrontation is preferred, but the word should be properly used to prevent disrespect for any culture represented. Additionally, during confrontation and disagreement, a peaceful environment should be developed.
Area of Conflict

Conflict within the team is a common situation, but the team should ensure that conflict does not grow to levels solutions are difficult to develop. In the communication scale, possible areas of conflict are an indirect offering of negative responses, writing a form of communication should be minimized. Additionally, interpretation of information should be the best approach as compared to the simple and precise communication of information. For the trusting scale trust between the team should also be based on affectionate bonds as opposed to the skill of the individual. Rather than getting straight to business, some time should be set for socializing before proceeding. This affectionate trust is necessary for the creation of strong bonds and it should be incorporated with cognitive trust. Moreover, for the disagreeing scale publicly confrontations are not effective for the strong relationship of the team members. Public confrontation can cause a person to be upset and lose confidence in their work. Therefore, group harmony is important and helps in supporting the roles of other members (McKay 197). One way these challenges can be managed is through the utilization of various points of view. When members feel they are properly represented, they develop a sense of appreciation and motivation to work towards the development of the entire team.
Ways of Overcoming Tension

One of the ways to minimize tension in a team respect for cultural diversity. Cultural intelligence is important in the identification of cultures and responds positively. Cultural intelligence enables people to adjust, understand and get along with people of different cultures. Developing a positive attitude towards different cultures, it helps in understanding and respecting the way different people carry out their activities (McKay 126). Additionally, an individual can incorporate their own skill or perspective with other people’s perception for the team's advancement. The conflict that arises in the team should identify and not ignored. Then these disputes should be resolved as soon as possible. Team members should be encouraged to look for the solution and solve the issues together. This approach improves the relationship between members.
Moreover, tension can be avoided when members work together and use their varied knowledge and skills into achieving set goals, none of the members should develop superiority complex than other members since are equally important for the team to progress (McKay 129). This diverse team should ensure its members are at ease with each other. Moreover, team building activities can also help in minimizing disputes and tension as members will become more united and can share their ideas outside workplaces.
Conclusion

People are always interacting with various culture, hence developing cultural intelligence is important for the development of strong relationships. People should understand each culture has different perspectives and should incorporate them while working towards a common goal. Scales described by Meyer are helpful while working among various cultures as they guide an individual on how to interact with each other. Cultural differences should not be ignored since it is a crucial aspect, it is helpful in determining ways to approach each other and how to maintain these relationships. Finally, cultural competence is important for effective interaction and the development of strong bonds.
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